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top and middle management were "the biggest hind [ ing izational efficiendies and

quality” in their As one from a top company noted, "We are
trying to implement Lean Six Sigma but we only seem to ‘get started’ and never fully integrate the
methedologies, For example, we do 55 but we don’t follow through bo make sure we ane keeping up,”

©On Pharma Blog

Get the latest analysis and commentary on manufacturing and the drug industry at our editors’ blog. On
Pharma loaks st the drug industry with a special focus on manufacturing, which is coming into its own as
a strategically important area,

Wihat often happens is that arganizations learn about and try to practice the identification and
wlimination of the seven wastes originally identified by Taichi Ohno as Defects, Overproduction, Waiting,
Mation, and ¥, These wastes are very “operaticnal” in nature
and can be identified by properly utilizing a cross-section of the many OF tools designed for this purpose,
inchuding 55, value-stream maps, ssaghetti diagrams, day-in-the-life-of (DILO) anatyses, and 5o on,

What is frequently not understeod is that being in fying and these
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